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Why Lorenzo? 





? 



Don Suddaby 

Chemist who invented an Oil 

with CRODA 

 

Now used to treat 

Adrenoleukodystrophy (ALD) 

 

Developed to help - Lorenzo 

Odone  



• Replacement for our iSOFT PatientCentre 

• Genuine ‘single system’ 

• Clinically Centric 

• More focus on ‘real-time’ structured recording of 

Clinical Information 

• Enabler For Resource Scheduling 

• Creating and allocating capacity (clinic / bed / 

theatre) at the time a decision is made 

• Clinical Handover Triggers 

• Alerting of Clinical Tasks 

• Customisable to aid clinical effectiveness 

• Supports Paper-Light to Paper-Less Processes 

 

 

 

 

Lorenzo: The Heart of the EPR 



Sharing to improve clinical outcomes: 

– 15 years of correspondence & tests 

– ‘Click-outs’ to Pathology; Radiology; Cardiology 

– ‘Click-out’ to Summary Care Record (showing 

medicine history & allergies) 

– Available wherever we deliver a service: NLAG; York 

– GP’s access to HEY record 

– Our local partner Trust, Humber NHS Trust, are a 

mature Lorenzo user – opportunity for a shared record 

Lorenzo: The Heart of the EPR 



Lorenzo go-live ‘Big Bang’ 8th June 2015 

• Care Management – Trust wide 

• Emergency Care – Trust wide 

• Requesting – Path & Rad, Cardiac D, Trust wide 

• Results Reporting – Trust wide 

• Clinical Documents – Trust wide 

• TTO – ED and Cardiology 

 + 
• Replaced - TIE (created 17 newly developed interfaces) 

• Replaced - Data Warehouse and BI Reporting 

 



So, How Did it Feel? 



Lorenzo makes 

local news 



And again 



And again ….. 



Where are we now 

521 days since go live 

• 10,731 Total Users 

• 5,392 Users logged on in Sept generating 186,756 

total logins 

• 1,168 Average Monthly Concurrent Users  



Where are we now 

521 days since go live 

• Admissions - 200,000 

• ED Attendances – 190,000 

• OP appointments – 1,000,000 

• Orders - 375,000 Radiology 

• Orders – 1,450,000 Pathology 

• Immediate Discharge Summaries - 400,000 

• SCR - Hits Up from 500 to >2500 per week 

• RTT – 70,000 now down to 49,000 

 



User Calls logged (local) 



Real Business Intelligence 



Lorenzo-GP Portal 



Lorenzo-GP Portal 



The People 

• Biggest clinical engagement ever in HEY 

• 6,500 staff trained before Go-Live  

• Fundamentally different way of working 

• More complex processes take more time 

• Greater data collection overhead 

• Lot for our staff to learn 

 



Of course we are right behind you … 











 

When you said we need to change, 

surely you didn’t mean me …. 



Where next? 
 



LORENZO CARE RECORD 
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PATIENT LETTERS 

& TEST RESULTS 

  

 GP PORTAL 
Acute Information 

Hub 

 

 

BUSINESS INTELLIGENCE SYSTEM 

OPERATIONAL CLINICAL 

Lorenzo: The Heart of the EPR 



Phase 2 

• Lorenzo Roadmap 

• Technical Optimisation Programme 

• IPPMA – GL 24th April 

• Advanced Bed Management – GL 15th May 

• Static Care Plans – GL 15th May 

• Lorenzo Theatres - TBC 

 



Lorenzo Optimisation 

• Paperless IDS’s 

• GP Lorenzo Portal 

• Extend use of e-Forms (CDC Forms; Clinical Noting; Clinical 

Charting; Clinical Indicators) 

• Extend Electronic Requests and Results (GI Physiology; 

Urology; Lung Function; Endoscopy; Cardiology) 

• “Paper-Lite” exemplars: Cardiology; Breast; Emergency 

Department; Oncology 

• Extend Electronic “To Take Out” 

• Extend Portal:  

• other organisations / other information 

• internal ‘Lorenzo Lite’ viewer 





Recipe for Success 
 



You have to have a Vision & drive it  



WHY? 





The Team is Everything 



Bunker Mentality 



Engagement & Mobilisation isn’t easy 





Support from unlikely places 



Public Enemy No 1 
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